CHUONG TRINH PAO TAO PIEU CHINH CHUAN TRINH PO PAI HOC
NGANH: QUAN TRI TRUONG HOQC
MA SO: 7140117
(Ban hanh theo Quyét dinh sé/ &&Z/QD-DHGD, ngay, j\y’ thang A0Ondm 2020
cua Hiéu truong Truong Pai hoc Gido duc)

PHAN I: GIOI THIEU CHUNG VE CHUONG TRINH PAO TAO
1. Mot s6 thong tin vé chwong trinh dao tao
- Tén nganh dao tao:

+ Tiéng Viét: Quan tri truong hoc.

+ Tiéng Anh: School Administration.
- Mi sb nganh dao tao: 7140117.
- Danh higu t6t nghiép: Cir nhan.
- Thoi gian dao tao: 04 nam.
- Tén viin bing t6t nghiép:

+ Tiéng Viét: Cir nhan Quan trj trudng hoc.

+ Tiéng Anh: The Degree of Bachelor in School Administration,
- Pon vij dao tao: Trudong Pai hoc Gido duc, Pai hoc Qubc gia Ha Noi.
2. Muc tiéu dao tao

Chuong trinh trang bi cho ngudi hoc céc kién thirc co ban, ¢t 161 vé quan
tri to chirc va co so gido duc gém quan tri hanh chinh, quan tri nhan su, quan tri
hoat dong day hoc va gido duc, quan trj viéc thiét ké va thuc thi chuong trinh gido
duc, quan tri cdc mdi quan hé trong va ngoai nha truong, quan tri chét luong gido
duc... Khi dat duoc trinh d§ cir nhan quan tri truong hoc, ngudi hoc s& ¢6 ning luc
tac nghiép gido duc trong co s¢ gido duc: hd trg phat trién chuyén mén cia céc
gido vién, nhan vién; hd trg, tr van, hudng nghiép cho cha me hoc sinh, hoc sinh
va cong dbng trong cac hoat dong gido duc trong va ngoai nha trudng; td chirc, hd
trg va gidm sat hoat dong day hoc va gido duc; tw van cho lanh dao va quan ly nha
treomg va hudng dan, td chirc cho gido vién va nhan vién vé dam bao chit lugng
day hoc va gido duc,...

V& mat phat trién chuyén mon cé nhan, ngudi hoc ¢6 thé theo hoc thac sy va
tién sy v& quan trj trudmg hoc, quan ly gido duc.
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Sinh vién tbt nghi€p chuong trinh dao tao ¢6 kién thire chuyén sau trong linh
vuc quan tri nha trudong; nim vitng ky thuat dé giai quyét cac hoat dong tac nghiép
trong nha truong; tich Iy duwoc kién thie nén tang vé gido duc va dao tao dé phat
trién kién thirc méi va cé thé tiép tuc hoc tp & trinh d6 cao hon.

PHAN II. CHUAN PAU RA CUA CHUONG TRINH PAO TAO
1. Vé kién thirc va ning lre chuyén mén
1.1. Kién thirc chung

KTO1. Van dung duoc cac kién thie vé nguyeén ly co ban cta chti nghia Mac-
Lénin, tu tuéng H5 Chi Minh d& ¢4 duoc nhén thirc va hanh dong ding trong cudc
séng, hoc tdp va lao dong nghé nghiép.

KT02. Hiéu dugc nhitng ni dung co ban ciia dudng 161 d4u tranh cach mang,
céac bai hoc vé li luan va thuc tién cua DPéang Cong san Viét Nam & ¢6 nhén thirc va
hanh dong ding trong thuc tidn cong téc gido duc va dao tao Viét Nam;

KTO03. Panh gi4 va phan tich duge cac vin dé an ninh, qudc phong va ¢ y
thirc canh giac véi nhitng 4m muu chdng pha cach mang cua céc thé luc thy dich;

KTO04. Nhan dién duoc céc thanh twu mdi cia cong nghé thong tin trong nghé
nghiép, str dung dugc cac phuong tién cong nghé thong tin trong day hoc va gido
duc;

KTO05. Giao tiép va six dung ngoai ngit dat trinh do tuong duong bac 3 Khung
nang lyc ngoai ngir 6 bac danh cho Viét Nam;

KTO06. Van dung dugc nhimg kién thirc khoa hoc co ban vé thé duc thé thao
vao qua trinh tap luyén, ty rén luyén dé clng ¢ va tang cuodng sirc khoe thé chat va
tinh than cua c4 nhan va cong dong.

1.2. Kién thire theo linh vue

KT07. Véan dung duoc cac ly thuyét co ban cia tdm ly hoc, gido duc hoc,
quan tri hoc, tb chirc hoc va hiéu biét va phap luat, kinh té, vin hoa dét nudec, dia
phuong, dan tdc... vao thyc tidn quan tri co s& gido duc.

KTO08. Van dung duge cac ly thuyét ctiia khoa hoc x4 hoi, nhan van dé két ndi
va huy dong cac ngudn luc trong x4 hoi dé phat trién nha truong.

1.3. Kién thitc ciia khéi nganh

KTO09. Phan tich dugc kién thic vé khoa hoc ty nhién va x3 hoi dé quan tri
Céc co sO gido duc.

KTI10. Van dung dugc cac kién thirc va quan ly hanh chinh nha nuée, quan ly
hé théng gido duc quéc dan va céc chinh sach phép luat, kinh té, xa hdi ¢6 lién quan
trong viéc tu van va thuc hién cac hoat dong day hoc va gido duc tai nha truong.
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1.4. Kién thirc ciia nhém nganh

KTI11. Téng hop duge kién thirc co ban cia tm ly hoc, gido duc hoc, t6 chirc
hoc, quan trj hoc vao viéc ra dua ra cac quyét dinh quan tri.

KTI12. Vén dung duoc Iy luan co ban cua quan trj hoc va quan tri nha truong
vao thuc tién tai co s& gido duc.

KT13. Phén tich dwgc mo hinh hé thdng gido duc quéc dan va céc van ban
phap luat lién quan.

KT14. Déanh gia duge cic cadc mé hinh quan trj nha treong tai mot sd québc
gia co nén gido duc tién tién dé van dung tai Viét Nam.

KTIS5. Nhén dién duoc céc chuong trinh gido duc dé van dung trong hoat
dong cai tién va phat trién chuong trinh nha trudng,

L.5. Kién thizc nganh

KTI6. Van dyung duge ly luan quan tri vao thiét ké cac vi tri viéc lam tai co
s gido duc cu thé.

KT17. Giai thich dugc co ciu td chirc va co ché quan tri trong co s& gido
duc, co quan gido duc, ciing nhu cac 4 chirc gido duc khéc.

KT18. Xay dung duogc ké hoach phat trién ngudn nhan lyc trong mot co sé
giao duc.

KT19. Té chirc quan tri tai chinh, co s vat chét tai co s¢ gido duc.

KT20. Xay dung duoc ké hoach quan 1y chét luong, danh gia trong day hoc
va gido duc.

KT21. Str dung duge cong ngh¢ thong tin trong vj tri cong tac cu thé.

KT22. Ung dung céc kién thirc da hoc vao quan tri trudng hoc trong cac linh
vuc va hoat dong cu thé tai cac co so gido duc, cac co quan quan ly nha nudc vé
gido duc va dao tao, cac td chirc gido duc.

1.6. Ndng lyc tw chii va trdch nhi¢m

NLO1. C6 ning lyc 1am viée doc lap, chu dong, sang tao trong chuyén mon,
nghiép vu da duge dao tao va thuc hién nhiém vy dugc giao;

NLO02. C6 kha nang tur dinh hudng, thich nghi véi cac méi truong lam viéc
khac nhau; tw hoc tap, tich ity kién thirc, kinh nghiém d& nang cao trinh do chuyén

mon, nghiép vuy; @/



NLO03. C¢6 kha ning tu van cac chinh sach cho céan bd quén ly, gido vién trong
nha truong;

NLO04. C6 nang lyc 1ap ké hoach, diéu phéi, phat huy tri tué tap thé;

NLO5. C6 nang lyc dénh gia va cai tién thudng xuyén cc hoat dong chuyén
mon.

2. V& ky niing
2.1. Ky ndng chuyén mén

KNO1. Van dung ly thuyét va thuc tién dé hoan thanh cdng viée dap ung doi
hoi cua gido duc va nha truong trong nhitng béi canh khac nhau.

KNO2. Tu van dé xu ly nhimg vén d& phat sinh trong hoat dong chuyén mon
cua nha truong.

KNO03. Vén dung dugc kién thire, k§ ndng chuyén mon, nghi€p vu vao quan
trj hanh chinh, nhan sy, chét lugng gido duc va phét trién chuyén mén cho g140 vién
nham phuc vu dao tao, day hoc va cac hoat dong gido duc.

KNO04. Lap ké hoach, tham gia thuc hién, phan tich, tong hop, danh gia dir
li¢u, thu thap thong tin, tbng hop y kién va su dung nhitng thanh tru méi vé khoa
hoc cong nghé dé giai quyét nhitng van d& thyc té trong linh vuc hoat dong cua nha
truong.

KNO5. Lap dy todn va tham gia vao hoat dong quan tri tai chinh, quan tri co
s& vat chét ciia nha truong, huy dong cac ngudn tai trg trong nha truong.

KNO06. Két ndi va huy dong céc luc lrong xa hoi tham gia vao phét trién nha
truong.

KNO7. Tham gia tu vin, lya chon, danh gia va phat trién cac chuong trinh
giao duc, sach gido khoa phuc vu cho hoat dong ctia nha trudng.

KN08. Phén tich béi canh xa hoi, bdi canh dia phuong va nha truomg trén co
s0 d6 dénh gia dugc nhitng tic dong tich cuc va tidu cuc dén Iinh vuc chuyén mon;
danh gid va chi dong véi nhitng thay dbi cia bdi canh tac dong dén viéc thuc hién
cac muc tiéu clia nha trudng.

2.2. Kj ning bé tro
2.2.1. Cdc ky ndng cd nhan

KNO09. C6 k¥ ning danh gid, quan 1y ban than tang cuong trach nhiém dong
gop vao sy phat trién chung cua td chirc.

KN10. C6 k¥ nang trr duy phé phén, tr duy sang tao trong giai quyét cong
viée.

KNI11. C6 k§ nang hoc hoi, hop tac va lz‘i&rryéc theo d6i, nhom.
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KNI2. Cé k¥ ning x4c dinh phuong phap lam viéc hidu qua cho ting loai
cong viéc thu hut sy tham gia ciia dong nghiép.
2.2.2. Cdc ky ndng bé tro

KN13. Ky ning ngoai ngir chuyén nganh: C6 k¥ ning ngoa1 ngir & mac cod
thé hiéu duge cac ndi dung ctia mot béo cdo hay bai phét biéu v& cdc ch d& quen
thudc trong cong viéc lién quan dén nganh dugc dao tao; cé thé sir dung ngoai ngir
dé dién dat, xir ly mot s tinh hudng chuyén mon théng thuong; c6 thé viét dugc
bao céo c6 ndi dung don gian, trinh bay y kién lién quan dén cong viée chuyén moén.

KN14. K ning giao tiép, quan ly 4n tuong ca nhén va nha truong,

KN15. Ky nang gy anh huéng va tac dong dén nhimng nguoi khéc, ky ning
thuyét phuc, thuong lugng, tim kiém sy giup do.

KN16. K¥ nang thich tmg véi nhig thay ddi.
3. Vé phim chit dao dirc
3.1. Phdm chét dao dikc cd nhan

PCO1. S&n sang dwong dau véi kho khan.

PCO02. Kién tri, chdm chi, nhiét tinh, say mé sang tao.

PC03. Cam théng, chia sé véi dng nghi¢p.

PC04. Chinh truc, tir tin, linh hoat, phan bién, séng tao.
3.2. Phim chét dgo dirc nghé nghigp

PCO05. Céng bang, trung thyc va trach nhiém trong cong viéc.

PC06. C6 tac phong lam viéc chuyén nghiép, chu dong, doc lap.
3.3. Phim chét dao dirc xd hpi

PC07. Tuan thu phap luat va cac cha truong, chinh sdch cua Péng va Nha
nudec.

PCO8. Gitr gin va phat huy ban sic van héa dan toc.

PCO09. Gitr gin va quang ba hinh anh cua nguoi gido vién, nhan vién cia nha
truong trong linh vuc gido duc.

PC10. C¢é y thirc trach nhiém cong dong, tham gia vao cac hoat dong xa hoi
phuc vu cong ddng va xa hoi trong linh vuce gido duc.
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PHAN III: NOI DUNG CHUGNG TRINH PAO TAO
1. Tém tit yéu chu chwong trinh dao tao
Téng sb tin chi cia chwong trinh dao tao:
- Khéi kién thirc chung
(Chua tinh cdc hoc phan GDTC, GDQP-AN):
- Khéi kién thirc theo linh vue:
- Khbi kién thire theo khéi nganh:
+ Bt bugc:
+ Tw chon:
- Khéi kién thirc theo nhém nganh:
+ Bt buéc:
+ Tw chon (theo cdc hwéng)
- Khoi kién thire nganh:
+ Bdt budc:
+ Ty chon:

+ Kién thire thuc 1ap va tot nghiép:

138 tin chi
16 tin chi

22 tin chi
18 tin chi
13 tin chi
5/16 tin chi
27 tin chi
12 tin chi
15/33 tin chi
55 tin chi
24 tin chi

15/27 tin chi
16 tin chi.
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2. Khung chwong trinh dao tao

S0 gio tin chi

Ma N S6 , Ma 2
TT hoc phin Hoc phan TC Li ) Thuc | Tw | hoc phail
) thuyét | hanh | hoc | tién quyét
: Kl}(")i kién thire chung (chuea tinh cdc hoc 16
phédn GDTC,; GDQP-AN)
Triét hoc Mac-Lenin
I. PHI1006 | Marxism — Leninism 3 35 10
Philosophy
Kinh t€ chinh tri Mac-Lenin
2. PEC1008 | Marxism-Leninism Politic 2 20 10 PHI1006
Economy
3. | PHI1002 | Ch nehfa xahoi khoa hoc 2 | 24| 6 PHI1006
Leninism Scientific Socialism
Tu twdng H6 Chi Minh PHI1006
4 POL1001 Ho Chi Minh Ideology 2 24 6 PHI1002
Lich st Pang Cong san Viét
Nam Viét Nam
5. HIS1001 History of the Communist 2 24 6 POL1001
Party of Vietnam
Ngoai ngit Bl
6 Foreign language BI > 20 03
FLF1107 | Tiéng Anh
FLF1207 | Tiéng Nga
FLF1307 | Tiéng Phdp
FLF1407 | Tiéng Trung
: Gi4o duc thé chét s
' Physical Education
g Gido duc qubc phong-an ninh 8
' National Defence Education
II | Khdi kién thirc theo linh vire 22
Nhép mén Cong nghé gido
duc
- EDT2001 Introduction of Educational 2 35 10
Technology
Ung dung ICT trong gido duc
10. | EDT2002 | Application of ICT in 3 20 23 | 2 | EDT2001

education




TT

Ma
hoc phin

Hoc phan

S6 gid tin chi

thuyét

Li Thuec
hanh

hoc

Tw

Ma
hoc phin
A £
tién quyet

11.

PSE2008

Téam 11 hoc gido duc
Education Psychology

26 16

3

12.

PSE2009

Nhép mén Khoa hoc gido duc
Introduction to Education
Science

35 10

13.

PSE2004

Phuong phép nghién ctru khoa
hoc trong gido duc

Research Methodology in
Education

26 16

14.

EDM2013

Nhép moén khoa hoc quan ly
trong gido duc

Introduction to management
Science in education

24 6

15.

EAM3002

Nhép mén théng ké Umg dung
trong gido duc

Introduction of Applied
Statistics in education

26 16

16.

EAM2052

Nhép mon do luong va danh
gia trong gido duc
Introduction to measurement
and evaluation in education

24 6

I

Khoi kién thirc theo khéi nganh

18

111

Cdc hoc phan bt bujc

13

17.

TMT3013

Dao dirc nghé nghi¢p trong
linh vue gido duc
Ethics of Educator

15 45

18.

SCA1001

Quan tri hoc
Administration

30 12

19.

MNS2064

Hanh chinh hoc dai cuong
General Administrative
Science

33 9

20.

SCA1002

Dai cwong vé Quan tri truong
hoc

Introduction to Educational
Administration

33 9

&/



TT

Ma
hoc phin

Hoc phan

TC

So gio tin chi

thuyét

Li Thiec
hanh

T

hoc

Ma
hoc phan
oA A
tien quyet |

1.2

Cdc hoc ph

an tw chon

5/16

21.

EDM1004

X4 hoi hoc gido duc
Educational Sociology

33 9

22.

EDM2003

Kinh té hoc gido duc
Education Economics

33 9

23.

EDM1005

Quan ly va thyc thi van ban
quan ly nha nudc trong linh
vire gido duc — dao tao
Management and
implementation of
administrative documents in
education

22 6

24.

EVS1001

Mai trudng va phat trién
Environment and
Development

24 6

25.

SCA1004

Ly thuyét hanh chinh trong
cac td chirc gido duc
Theories of Administration in
Educational Institutions

33 9

26.

TMT3009

Ly luén day hoc
Teaching Theories and
Instruction

24 21

PSE2008
PSE2009

v

Khdbi kién

thirc theo nhom nganh

27

1v.1

Cdc hoc phin bit bujc

12

27.

SCA2001

Ung dung tdm ly hoc trong
quan tri nha truong

Applied psychology in school
administration

33 12

28.

EDM2006

He¢ thong gido duc qudc dan
va co s phap ly trong quan ly
gido duc

The National Education
System and the Legal Basis
Jor Management Education

33 9

29.

SCA2002

Giam st hoat dong gido duc

33 1 9

EDM2006




TT

Ma
hoc phén

Hoc phan

TC

So gidr tin chi

Li
thuyét

Thiec
hanh

Tw
hoc

Ma
hoc phin
<A X

tien quyet

trong nha truong
Supervision of Educational
Activities at School

30.

SCA2003

Quan ly chuong trinh nha
truong

School based curriculum
management

36

.2

Cdc hoc phan tw ch on

15/33

31.

SCA2004

Quan trj chién Iugc trong nha
truong
Strategic Administration in
School

33

32.

SCA2005

Quan trj trudng hoc trong mdi
quan hé gifra nha truong va
cong dong

School adminitration in the
relationship between the
school and the community

39

SCA1001

33.

SCA2006

Ung dung cong nghé thong tin
trong quan tri nha truong
Applied IT in schools
Administration

30

15

34.

SCA2007

Quan hé ndi bd trong quan tri
nha truong
Interior relations in Schools

33

35.

SCA2008

X&y dung vin hoa nha truong
Schools Culture Development

33

36.

SCA2009

K¥ néng quan tri truong hoc 1
School Administration Skills 1

33

37.

SCA2010

K¥ ndng quan trj truong hoc 2
School Administration Skills 2

33

38.

SCA2011

K¥ nadng quan trj treong hoc 3
School Administration Skills 3

33

39.

PSE2005

T4 chirc hoat dong gido duc
trong nha truong
Organization Educational

36
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TT

Ma
hoc phﬁn

Hoc phin

S gidr tin chi

Li
thuyét

Thiec
hanh

T
hoc

Ma
hoc phin
tién quyét

Activities in schools

40.

SCA2012

Ky thuét diéu hanh nha trudng
School Adminitration
technology

33

12

41.

SCA2013

Quan hé cong ching trong
nha truong
Public relations in Schools

33

Khoi kién thirc nganh

55

Cdc hoc phan bit bugc

24

42.

SCA3001

Giam sat hoat dong day hoc
trong nha truong
Supervision of teaching
activities at School

33

18

43.

SCA3002

Chinh séch va thyc thi quan
tri truong hoc

Schools Adminitration,
Policies and Practice

33

44,

SCA3003

Quan trj nguén nhén luc trong
nha truong

Human Resources
Administration in Education

33

12

45.

SCA3004

Quan ly tai chinh trong nha
truong

Financial Management at
School

33

46.

SCA3005

Quan ly co s& vat chét trong
nha trudong

Infrastructure Management at
School

33

47.

EAM3006

Dam bao chat lugng trong
gido duc

Quality Assurance in
Education

36

48.

EDM2002

Quan ly hanh chinh nha nuéc
va quan ly nganh gido duc va
dao tao

36

11




TT

Ma
hoc phén

Hoc phin

S6 gidr tin chi

TC

Li
thuyét

Thuc | T
hanh | hoc

Ma
hoc phan
s 4

tién quyeét

Administrative and
Management of Education

49.

CAL3007

Ly luan phap luat vé phong
chéng tham nhiing
Theories and Law on Anti -
corruption

21

V.2

Cdc hoc phin tw chon

15727

50.

EDM3009

Huy dong cong ddng phat
trién gido duc

Community mobilization in
Education

33

12

51.

SCA3007

Tu vén hudéng nghiép trong
nha trudong
Career Counseling in School

20

52.

SCA3008

Quan tri dy an trong truong
hoc

Project Administration in
School

33

12 | 0

53.

SCA3009

Quan trj throng hiéu va
Marketing ctia nha truong
Brand Management and
Marketing of school

33

54.

SCA3010

Lanh dao séng tao
Creative leadership

30

12 | 3

55.

PSE2006

Tu vén tdm 1y hoc duong
Psychological counseling in
schools

17

25 | 3

56.

SCA3017

K¥ nang quan trj nha truong
hi¢u qua

Effective Administration in
Education

33

12

57.

SCA3016

Hé thng thong tin trong quan
tri nha trudng

Information System in School
Administration

17

25 3

58.

SCA3015

K¥ ning giao tiép cua chuyén

33

12




| S8 giortin chi

| | . £ Ma ’
{ TT | Ma 3 ’ Hoc phan S0 Li Thuc | T | hoc phin f
| | hoc phan TC ‘ . P £ |
,L | thuyét | hanh | hoc | tién quyeét

[ vién quan trj truong hoc
Communication skills of the |
school Adrzu’nistrator ]

Thiec tip, khéa lugn tot nghiép/ Cdc hoc
phin thay thé khéa ludn 1ot nghiép
Thuec tap nghiép vu 1
Internship 1

Thuec tép nghigp vu 2
Internship 2

Khoéa luan tét nghiép
Undergraduate Thesis

|
Cdc hoc phan thay thé khéa lugn 131 7

!
59. ISCA4OOI |

SCA4002

SCA4003

nghiép

Thue hanh quan trj trrong hoc
SCA4004 | School Adminitration 3 33 12
Practices
Nghiép vu quén Iy hanh chinh
trong co s¢ gido duc
63. | SCA40
L 05 Adminnistrative Managment

in Educational Institutions

L Téng cjng | 138

binh chung tich liy./.
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